
Audi A3 8L Dash Display Dead Pixel Repair 

Please note that I take no responsibility for anything that may happen, if you try this yourself then you do so at your own 

risk. 

Intro: 

The photo below is showing you what I wanted to repair, as you can see there are 2 distinct lines of dead pixels.  

 

I read that if you disconnect the odometer with the ignition off it will prevent immobiliser problems. But when the clocks 

are removed the central locking will not work and if you lock the door the alarm will arm so it will sound when the door is 

reopened, that means you need to then quickly reconnect it all before you can stop the alarm sounding. 

Removal: 

Begin by lowering the steering wheel’s position to allow more room to work, do this using the handle on the underside of 

the steering wheel column. Then pull the plastic trim that runs below the odometer clocks, it’s not screwed in at all it just 

comes towards you. 

 

Once removed it will reveal 2 cross head screws which need to be taken out. Then the odometer will pull out allowing you 

to reach behind and disconnect the 3 connectors that are attached. The connectors have handles that flip over then the 

connector comes out. 



 

At the back of the clocks there are 2 Torx screws which need to come out, the front will then lift off. 

 

To remove the backing plastic there are 2 clips (one either side), then the back plastic will come off. 

 

The dials, needles and plastics need to come off the front leaving only the LCD display on the front of the circuit board. I 

photographed the needles positions before I removed them as a reference for refitting. The needles just need to be 

twisted and pulled off, the dial face then will twist and unhook from the centre. The white plastic that it all sits on has a 

few clips at the back and the 2 small LCD’s will need to have the metal clips untwisted too. 



 

Above you can see the odometer with the needles and dials removed, the LCD display does have a metal frame which 

holds it down, I pictured 2 of them but there are 2 at the top and 2 at the bottom. At the rear the metal needs to be 

twisted so that the metal frame will pull off from the front. When you are removing the frame take care because there are 

2 plastic strips which are under the LCD display (make sure not to lose them). Once removed you can see the LCD panel 

and now proceed to trying to fix it. 

 

Below you can see the actual repair techniques, I actually did two things. The first is to use a hot air gun or hair dryer to 

heat the LCD’s glue strip while at the same time gently run your finger along it to re-bond. It did start to get fairly hot but 

you would need to use a bit of common sense here to not get too carried away.  

The second thing which I did was to pad out the metal frame which presses against the LCD screen so it will press down 

harder onto the LCD’s contacts. To do so I used black electrical tape and then sliced the excess off along the edge of the 

frame with a blade. 

 

After all is done I placed everything back together, used the reference photos to return the dials back to the zero points 

and then refitted it in the vehicle. The needles seemed to not always reset to the same place when they have been turned 

so it takes a few attempts to make sure it is back in the correct place. 

 

 

 

 



Here it is finished.  

NOTE: This is the same LCD repaired and not replaced. 

 

 

An information tutorial by Graham Downer 


